Daysland School Hot Lunch Committee
	Minutes
	September 9, 2015	7 p.m.
	Daysland school



	Meeting called by
	Marie Harty at 7:00 p.m.

	Note taker
	Amy Wieschorster

	Attendees
	Marie Harty, Amy Wieschorster, Allison Blake, Marilyn Haesloop, Pauline Hudson, Deb Kirk, Jennifer Stewart, Corinne Story (School Representative)


Agenda topics
[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]
	[bookmark: MinuteDiscussion]Discussion
	Review of Agenda

	[bookmark: MinuteConclusion]Conclusions
	No changes.



	Discussion
	Future of the milk program

	Past history: white and chocolate milk was offered to K-6 students each week from Monday to Thursday at a cost of $1.

	· There have been issues in the past with milk delivery. Pauline Hudson has worked with the driver and the school to correct the problems. Some instances of milk spoilage have been reported and this has also been addressed. 
· The milk program is a good moneymaker for the hot lunch program and is recognized as a healthy choice by the committee.
· The team discussed a refrigerated milk vending machine – costs associated with initial purchase and restocking/maintenance of same. Marie has investigated potential cost.
· Is the school able to continue with a teacher’s aide/student helper this year? 
· Should the milk be offered one day a week (on hot lunch days) vs four days a week.

	Conclusions
	The hot lunch committee discussed the issues surrounding the milk program. 

	As a sub-committee of the Parent Council it was decided that the issues should be discussed with the Principal, Mr. Payne. We will work with Mr. Payne to determine the appropriate milk plan and present to Parent Council.

	Action items
	Person responsible
	Deadline

	Discuss above issues with Mr. Payne (Principal)
	Pauline Hudson
	Sep 22

	Milk vending machine – take to Parent Council
	Marie Harty
	Sep 23



	Discussion
	Christmas Buffet

	Last year’s buffet line/table arrangement was inefficient and may be modified this year.

	This event relies on volunteers for food preparation/donation. The committee discussed ways to encourage more participation by parents not associated with the hot lunch program. The suggestion was made to have each classroom responsible for a certain number of items. This could be a fun competition similar to the food bank bingo that classes enjoy each holiday season.

	Conclusions
	Deb Kirk will oversee the logistics of preparing turkey dinner for staff and students. 

	Action items
	Person responsible
	Deadline

	Christmas Buffet logistics (volunteers/food etc)
	Deb Kirk
	Prior to buffet



	Discussion
	Review of Hot Lunch Schedule

	· Note: this topic was discussed several times throughout the meeting.
· Reviewed student survey responses.
· Reviewed pricing of food items and adjusted according to current costs.
· Decision to continue with popular food items and add new items based on student survey last year: chicken Caesar salad, perogies and sausage, Chinese food.

	Conclusions
	Amy moved to accept the Pricing Model 2015/16 with discussed changes. Amy motioned that Marie should continue to investigate meal costs and adjust menu pricing as required.
Allison seconded. Carried.

	Action items
	Person responsible
	Deadline

	[bookmark: _GoBack]Investigate/monitor food costs and adjust menu pricing as required
	Marie
	n/a






	Discussion
	Subway

	The hot lunch committee received a fax notification of an increase to Subway’s prices. Subway did not notify Tara Mazur (Subway leader). Our October schedule is already open with last year’s prices. The price increase is significant, $1 for each wrap and $2 for a 12 inch sub. Marie has contacted Subway to determine if they will honor last year’s cost since we already had our schedule open.

	Conclusions
	Allison motioned if Subway does not honor last year’s cost for Subway day on October 7 then we will cancel the orders and refund parents.
Jennifer seconded. Carried.

	If Subway does not agree to our request then the committee will look at an alternative offering for October 7, possibly a free hot dog day with veggies and dip. If carrots are needed Amy has offered to provide them and Mrs. Story will arrange for students to help prepare.

	Action items
	Person responsible
	Deadline

	Follow up with Subway regarding honoring last year’s cost.
	Marie
	asap

	Cancel existing orders if Subway does not agree to the request
	Amy
	Only if required



	Discussion
	Booster Juice

	The committee reviewed the School Lunch Program menu provided by Booster Juice.
· Suggestion to try Booster Juice this semester. If it goes well we could consider additional dates, possibly alternating with Subway each month.
· Limit menu offerings to streamline deliveries for volunteers, remove pineapple items due to allergy.
· Offer the following menu items:
· 240 ml Combo (smoothie and wrap) – our cost $5.51, price at $6.50
· 355 ml Combo (smoothie and wrap) – our cost $6.04, price at $7.00
· Smoothies choices: Berry Blossom and Mango Mania
· Wraps choices: Chicken or Ham, cold wraps (Grilled wraps will not be offered as they would not be warm by the time they arrive here. There is a microwave available for warming.)
· Booster Juice does not have a delivery driver at this time so we would need to arrange a volunteer for pick up.

	Conclusions
	Jennifer motioned to modify the menu as discussed and set November 3 as the Booster Juice hot lunch date. Mrs. Story seconded. Carried. Jennifer offered to be team leader for Booster Juice.

	Action items
	Person responsible
	Deadline

	  Contact Booster Juice to set date (Nov 3)
	Jennifer
	asap

	Confirm with Booster Juice that the remaining smoothie items do not contain pineapple.
	Jennifer
	asap



	Discussion
	Hamburgers

	· The Daysland Arena kitchen is no longer available to prepare the hamburgers.

	Conclusions
	Mrs. Story approved the use of the home economics room to prepare the hamburgers.

	Action items
	Person responsible
	Deadline

	  None required.
	
	



	Discussion
	Delivery of food items to classrooms

	Allison reviewed Mr. Payne’s e-mail indicating we could deliver to the classrooms of grades 7-12.
Group discussion regarding logistics of meal delivery vs. food delivery to the common area
· Students do not eat in their classrooms, would have to carry to lunch room
· Some classrooms are locked at lunch time
· Would need to keep track of rooms to deliver meals to
· Current system creates a bottleneck of students waiting in line to get their food since the hot lunch team has to check that each student got their meal. The hot lunch team members are not familiar with all the students.

	Allison also discussed the fact that many of our hot lunch volunteers have been with the program for years and we need new members. She has asked her Team Leaders to get new volunteers with children in grades K-3 or other parents who have not volunteered before so that they can learn the procedure from experienced volunteers.

	Conclusions
	Delivery to the common area is preferred. 
We will label all food items for grades 7-12. Addendum: leaders to decide if labels will be used for their menu items.
Mrs. Story will approach students to assist on hot lunch days (except Subway and Panago).

	Action items
	Person responsible
	Deadline

	Approach students to assist with hot lunch days
	Mrs. Story
	asap

	Enlist new volunteers
	Team Leaders
	asap





	Discussion
	Sponsorship of the Hot Lunch Program

	The committee reviewed a letter designed by Cindy Cannady (not present) and Marie Harty.
Suggestions for revision:
· Add a sentence to indicate that surplus money will go to the beverage machine fund.
· Ask for donors to sponsor a child’s hot lunch at a cost of $35 per month.

	Conclusions
	The letter is being sent on behalf of the Daysland School and must be approved by Parent Council.

	Action items
	Person responsible
	Deadline

	Revise letter as suggested and take to Parent Council for approval.
	Marie
	Sep 23



	Discussion
	Online System – daysland.hotlunches.net

	Amy will continue as the online systems support person. 
Review of tasks:
· After the 15th of the month (ordering cut off), Amy runs the monthly delivery reports and supply orders for the upcoming month’s hot lunch dates. These are e-mailed to all the team leaders as well as the school (Lori and Shannon). A printout of the delivery reports is posted in the Elementary Kitchen. Elementary teachers receive a copy of their classroom delivery report. 
· Last year, labels were printed for Subway, Panago and Edo. Subway and Edo put the labels on the meals prior to delivery at the school. Panago is not able to label the food before delivery so volunteers do this when the food arrives at the school.
· This year we will label all food items delivered to grades 7-12. Elementary grades will continue to distribute food items based on their printed delivery report. Addendum: leaders to decide if labels will be used for their menu items.
· Labeling of hot dogs was questioned – there is a foil wrapper available so the label can be attached. Labels need to be attached so they are easily seen to assist with distribution.

	Conclusions
	  No concerns with the hot lunch online system at this time.

	Action items
	Person responsible
	Deadline

	Hand-deliver the classroom delivery reports to the new elementary teachers this month and review the monthly procedure.
	Amy
	After the 15th



	adjournment
	Meeting adjourned at 9:15

	Next Meeting
	To be determined. 



