Daysland School Hot Lunch Committee
November 27, 2013

Daysland School Hot Lunch Committee
November 27, 2013

Meeting commenced at 9:15

Present: Amy Wieschorster, Shauna Zimmer, Debbie Kirk, Susan Davis, Pauline Hudson, Allison Blake, Marie Harty, Cheryl Tourond, Tracey Holt

Regrets: Tara Mazur, Jeanni Hoermann, Jane Birkjar, Emily Hendrey, other hot lunch volunteers (too numerous to list)


	

	Topic/Discussion
	Action

	1
	Review of Agenda


	Additions 9, 10, 11

	2
	Information distribution to Leaders/Volunteers
· E-mail – our distribution list is up to date at this time. If we are missing anyone please notify Amy.  We will continue to send out non-urgent broadcasts via e-mail.
· Text – discussed the use of text messaging for quick response. Those present have submitted their numbers – if you were not at the meeting but would like to be included please send Amy a text message at 780-679-5900.
· Website – banner on the Hot Lunch website can be updated but once the order is in the parent would not be logging in again until the next ordering period. 
	All members please review.

	3
	Weekly reminder e-mail
· Discussion regarding the use of the weekly reminder to inform parents about upcoming tests/assignments.
· General consensus was positive about having some way of keeping parents informed.
· We were notified of a teacher starting to use a text messaging system for communication. We believe this could be handled using the Hot Lunch program which is already in place. 
	Amy/Tracey to investigate use of the Hot Lunch system and inform School Council. If requested Amy will attend a staff meeting to discuss with teachers.

	4
	Spreadsheet format
· Suggestions for improvement/changes.
· Spreadsheets are printed too small. The printouts that were distributed were not the same size as originally formatted by Amy.
· Fonts to be at least 12-14
· Discussion re: Jr/Sr high reports. We will continue to print one classroom per page.
· The names of students were crossed out on the spreadsheet on hot lunch day. The spreadsheet is used for the whole month so please only modify the column for the date you work. A highlighter would work best – please take one with you.
	Amy will print the spreadsheets and post them in the hot lunch room.

	5
	Team Leader duties
· The leader is responsible for ensuring there are adequate supplies for their day. If you notice a supply is almost depleted please let the next team leader know.
· Pot scrubbers, dish soap, zip lock baggies and other miscellaneous supplies: Allison has volunteered to purchase these products. Please let her know if miscellaneous supplies are needed.
· Discussion re: Grocery People – should we have an account set up? Would it be helpful for Candace as treasurer?
	Allison to purchase miscellaneous hot lunch room supplies.
Allison to talk to Candace about a Grocery People account.


	6
	Chinese food – discussion re: Henry’s
· We haven’t had Chinese food on the hot lunch for a couple of years. Allison has spoken to Kim at Henry’s Restaurant and they would be willing to participate.
· Allison’s hot lunch team would go to the restaurant and put individual orders in boxes then transport them to the school. 
· Allison would change her taco in a bag day in April to a Chinese food menu.
· Discussion regarding the possibility of different food items. Allison will ask.
	Allison to make arrangements with Henry’s. Amy will help with determining cost and other details.

	7
	Christmas Buffet
· More volunteers needed. We did not have access to the list. Amy will ask Tara to bring the sign up sheet to the Parent Council meeting. If volunteers are still a problem, perhaps the room representatives could do a phone out request for help.
· [bookmark: _GoBack]Debbie Kirk reviewed the number of turkeys and side dishes in comparison with past years.
	Amy/Tara

	8
	Bylaw re: missed days, errors in orders
· Tracey clarified that this should be considered a Policy, not a Bylaw.
· Discussion regarding the recent problems with the Grade 9 class missing their Subway day due to a class event. This class is again affected with their Panago day tomorrow. Tracey will talk to the Panago leader to see if alternate arrangements for this class can be made. Tracey would be willing to drive to Camrose Friday if Panago would defer the Grade 9 order.
· For future reference the team decided: if the entire class is missing for a hot lunch day the Hot Lunch Committee in conjunction with the Room Representative will make arrangements for a refund or rescheduling.
· To clarify, this does rule does not apply to students missing hot lunch due to illness or other absence. Unless other arrangements are made in advance, the food will be given to other students.
	Amy to type Policy and Tracey will take to School Council for approval.

	9
	Milk Orders December 19
· There was an error in the December milk schedule. The orders on Dec 19 will be given to students on December 18. This was due to the Christmas buffet date incorrectly entered in the Hot Lunch program.
· Meeting members were in agreement with this plan.
	Amy to update the spreadsheets with the correct date.

	10
	New roaster and crockpot
· Discussion regarding the need for another roaster for the hot lunch room. This is primarily required on hot dog day when we are preparing 250-300 hot dogs.
· Based on current orders, we agreed to use one roaster in the oven, one plug in roaster and purchase two smaller roasters to be used for the Jr/Sr high. 
· Tracey will put forward a motion to allow the Hot Lunch Committee to purchase items (without approval from School Council) when the single item’s value is less than $100.
	Tracey to approach School Council with request.
If approved, Allison will purchase the roasters.

	11
	Hot Lunch Workers
· Please remember to sign in at the office when you are volunteering. You will be issued a ‘Hot Lunch Worker’ name tag to wear.
	



Meeting adjourned at: 10:30

Minutes by Amy Wieschorster
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